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Import and export trade volume continues to rise, so that to enhance China customs 
clearance efficiency has become an issue of concern. Customs declaration enterprises 
play an intermediary role between enterprises and customs, which is a key part of the 
whole logistics supply chain, and it's stable and efficient development become a 
common concern of the government and the business community. But until now, our 
customs declaration industry is still in a relatively decentralized situation. How Chinese 
customs declaration enterprises to put an end to the vicious price competition, focused 
on building the corporate brand, which is currently the most important problem to be 
solved. Due to the rapid growth of import and export business, customs declaration is 
more professional, making a lot of customs declaration related companies can develop, 
the professional customs enterprises for the entire Suzhou, the customs services are in 
the gradual standardization, specialization. The majority of import and export 
enterprises in the import and export declarations would still choose a professional or 
agent customs broker to help customs declaration, so the declaration enterprises are 
facing the challenges, and having opportunities for development in the meantime. 
Declaration Company’s core object is the processing trade enterprises, after 
Suzhou government issued a "double transformation" policy leading many processing 
trade enterprises to migrate or shut down, which also resulted in the customs brokers 
rising business risks. Faced with such a new challenge, Suzhou Industrial Park 
Declaration Company turned the environment and policy changes into an opportunity 
for the enterprise, based on the SWOT analysis and Five Forces analysis etc. used in 
this essay, combined the company's strategy with internal and external resources, clearly 
determined the strengths and weaknesses of the company, understood the opportunities 
and challenges faced by the company, and finally developed the company's future 
development strategy. 
Through research and analysis in this paper will contribute to the Suzhou Industrial 
Park Declaration Company to explore a new field, and solved the problems in the 














process of the company's development strategy, determine the company's competitive 
strategy, and with the precondition of the determined competitive strategy scientifically 
allocating the internal resources. Determined the “Related diversification Development 
Strategy” as the main developing direction, together with the differenced competitive 
strategy of customs consulting and logistics distribution, and built the foundation of the 
future development for the company.  
 
 
















第一章  引言 ............................................................................................ 1 
第一节  选题背景与意义 .................................................................................... 1 
一、选题背景 .................................................................................................. 1 
二、选题意义 .................................................................................................. 2 
第二节  研究方法 ................................................................................................ 3 
第三节  研究内容 ................................................................................................ 5 
第二章  报关企业发展战略概述 ............................................................ 7 
第一节  报关企业概述 ........................................................................................ 7 
一、报关的概念及具体范围 .......................................................................... 7 
二、报关企业的概念及成立条件 .................................................................. 7 
第二节  报关企业发展战略概述 ........................................................................ 8 
一、报关企业发展战略概述 .......................................................................... 8 
二、报关企业发展战略的制定 ...................................................................... 9 
第三章  苏州工业园区报关有限公司内部环境分析 ......................... 11 
第一节  苏州工业园区报关有限公司概况 ...................................................... 11 
第二节  苏州工业园区报关有限公司的内部环境分析 .................................. 13 
一、实物资源分析 ........................................................................................ 13 
二、人力资源分析 ........................................................................................ 14 
三、技术资源分析 ........................................................................................ 16 
四、财务资源分析 ........................................................................................ 17 
第四章  苏州工业园区报关有限公司外部环境分析 ......................... 18 
第一节  宏观环境分析 ...................................................................................... 18 
一、经济环境对报关行业的影响 ................................................................ 18 
二、政策法律因素对报关行业的影响 ........................................................ 20 
三、技术因素对报关行业的影响 ................................................................ 21 














一、供应商的议价能力 ................................................................................ 23 
二、购买者的议价能力 ................................................................................ 24 
三、潜在竞争者进入的能力 ........................................................................ 24 
四、替代品的替代能力 ................................................................................ 25 
五、现有竞争对手之间的竞争 .................................................................... 25 
第三节  公司面临的问题 .................................................................................. 26 
第五章  苏州工业园区报关有限公司 SWOT 分析及战略选择 ....... 28 
第一节  苏州工业园区报关有限公司的 SWOT 分析 .................................... 28 
一、企业自身优势 ........................................................................................ 28 
二、企业自身的缺点不足 ............................................................................ 29 
三、面临的机遇 ............................................................................................ 29 
四、面临的调整 ............................................................................................ 29 
第二节  苏州工业园区报关有限公司战略分析选择 ...................................... 29 
第六章  苏州工业园区报关有限公司的职能战略与实施 ................. 34 
第一节  信息化战略 .......................................................................................... 34 
第二节  人才战略 .............................................................................................. 36 
第三节  文化战略 .............................................................................................. 37 
第四节  财务战略 .............................................................................................. 38 
第五节  深度定制化产品战略 .......................................................................... 39 
第六节  走出去战略 .......................................................................................... 40 
一、品牌先行 ................................................................................................ 40 
二、细分目标市场 ........................................................................................ 40 
三、依托上海自贸区、南京、苏南城市圈 ................................................ 41 
四、经营范围发展思路 ................................................................................ 41 
第七章  结论 .......................................................................................... 43 
参考文献 .................................................................................................. 44 















Charpter 1  Introduction ....................................................................... 1 
Section 1  Background and Significance ........................................................... 1 
1. Background .................................................................................................. 1 
2. Significance .................................................................................................. 2 
Section 2  Research Method ............................................................................... 3 
Section 3  Research Content ............................................................................... 5 
Charpter 2  The overview of the development strategy for the customs 
declaration enterprise .............................................................................. 7 
Section 1  Customs declaration enterprise........................................................ 7 
1． The concept and the scope of the Customs declaration……………………………….…..7 
2． The concept and the condition for establishment of the Customs declaration enterprise...7 
Section 2  The development strategy for the customs declaration enterprise 8 
1. The definition of the development strategy for the customs declaration 
enterprise .......................................................................................................... 8 
2．The formulation of the development strategy for the customs declaration 
enterprise .......................................................................................................... 9 
Charpter 3  The internal environment analysis of Suzhou Industrial 
Park Customs Declaration Company Ltd. .......................................... 11 
Section 1  The overview of Suzhou Industrial Park Customs Declaration 
Company Ltd. ...................................................................................................... 11 
Section 2  The internal environment analysis of Suzhou Industrial Park 
Customs Declaration Company Ltd. ................................................................. 13 
1. Physical resource analysis .......................................................................... 13 
2. Human resource analysis ............................................................................ 14 
3. Technical resources analysis ...................................................................... 16 














Charpter 4  The external environment analysis of Suzhou Industrial 
Park Customs Declaration Company Ltd. .......................................... 18 
Section 1  Macro environment analysis........................................................... 18 
1. The influence of economic environment on customs declaration industry 18 
2. The influence of policy and law on customs declaration industry ............. 20 
3. The influence of technical factors on customs declaration industry .......... 21 
Section 2  The customs declaration industry analysis ................................... 22 
1. Bargaining power of suppliers ................................................................... 23 
2. Bargaining power of buyers ....................................................................... 24 
3. The ability of potential competitors to enter .............................................. 24 
4. Substitution ability of substitutes ............................................................... 25 
5. Competition among existing competitors .................................................. 25 
Section 3  Problems faced by the company ..................................................... 26 
Charpter 5  SWOT analysis and strategic choice of Suzhou Industrial 
Park Customs Declaration Company Ltd. .......................................... 28 
Section 1  SWOT analysis for Suzhou Industrial Park Customs Declaration 
Company Ltd. ...................................................................................................... 28 
1. Enterprise's own advantages ...................................................................... 28 
2. Enterprise's own shortcomings ................................................................... 29 
3. Opportunities .............................................................................................. 29 
4. Adjustment ................................................................................................. 29 
Section 2  Strategic choice of Suzhou Industrial Park Customs Declaration 
Company Ltd. ...................................................................................................... 29 
Chartper 6  The function strategy and implementation of Suzhou 
Industrial Park Customs Declaration Company Ltd. ........................ 34 
Section 1  Information strategy ....................................................................... 34 














Section 3  Cultural strategy .............................................................................. 37 
Section 4  Financial strategy ............................................................................ 38 
Section 5  Deep customized product strategy ................................................. 39 
Section 6  "Going out" strategy ....................................................................... 40 
1. Brand first ................................................................................................... 40 
2. Segment target market ................................................................................ 40 
3. Relying on the Shanghai Free Trade Zone, Nanjing, South of Jiangsu city 
circle ............................................................................................................... 40 
4. Business scope development ideas ............................................................. 41 
Charpter 7  Conclusion ........................................................................ 43 
Reference ................................................................................................. 44 



























第一章  引言 























                                                          
①许建国.创业十年[J]. 中国海关. 2013(01) 





































能够发展起来，根据南京海关统计，到 2012 年底时苏州拥有的报关企业达到了 170
多家，其中专业报关有 40 多家，代理报关有 130 多家。另外，数据显示表明专业
和代理报关企业对于整个苏州而言，其出口报关量达到了 90%以上。也可就是说，
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